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The transition towards Viksit Bharat requires an education system

that is innovative, inclusive, technology-enabled, accountable and
responsive to the changing needs of society. In the 21st century,
school organization and educational administration are moving
beyond conventional bureaucratic structures towards distributed

leadership, digital governance, data-informed decision-making,

collaborative management and learner-centred institutional cultures.
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1. Introduction Education.

Education is a strategic foundation for national development. In the 21st century, schools are no

longer merely institutions for transmitting textbook knowledge; they are becoming complex learning

organizations responsible for developing creativity, critical thinking, digital competence, citizenship,

employability and lifelong learning.
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The vision of Viksit Bharat therefore requires transformation not only in curriculum and pedagogy

but also in the way schools are organized and administered. NEP 2020 emphasizes reforms in school
education, including curriculum transformation, teacher development, technology integration and
restructuring of school regulation and governance for 21st-century requirements.
Internationally, educational leadership is increasingly recognized as a major factor in improving
school quality. UNESCO's 2024 /5 GEM Report describes leadership as central to quality education
and highlights the importance of leadership at school, middle-management and system levels.
2. Changing Nature of School Organization
Traditional school organization was largely hierarchical and bureaucratic, with decision-making
concentrated at the principal or administrative authority. The emerging model is more collaborative
and distributed.
Traditional Model
Principal — Teachers — Students
Emerging 21st-Century Model
Principal + Teachers + Students + Parents + Community + Technology + Government
This transformation encourages:
e distributed leadership;
e teacher participation;
¢ student voice;
e parental involvement;
e community partnerships;
e digital communication;
o collaborative decision-making; and
e institutional accountability.
UNESCO recommends shared leadership involving teachers, students, parents and communities
because collaboration can strengthen decision-making, accountability and inclusive school cultures.
Educational Administration for Viksit Bharat
Educational administration in a developed India should increasingly be based on five principles:
Efficiency + Equity + Innovation + Accountability + Human Development
Administration should not be limited to maintaining attendance registers, examinations, finances
and infrastructure. The modern educational administrator must become a strategic educational
leader.
The principal/head teacher is increasingly expected to:
. establish a clear institutional vision;
. improve teaching and learning;
. develop teachers;

1
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3
4. use educational data;
5. promote innovation;
6

. manage technology;

International Journal of Educational Analysis and Global Research



Dr. Abhishek Tripathi
7. create an inclusive environment;

8. engage parents and communities; and

9. ensure institutional accountability.
UNESCO identifies setting expectations, focusing on learning, fostering collaboration and developing
people as four essential dimensions of educational leadership.
Digital Transformation of School Administration
Digital technology is changing administrative processes through:

e digital attendance;

¢ online examinations;

e electronic student records;

e digital communication with parents;

e online teacher training;

e school management information systems;

¢ data dashboards;

e digital financial management; and

e technology-supported monitoring.
The future school administrator will increasingly use real-time educational data to identify
attendance problems, learning gaps, teacher-development needs and resource requirements.
However, digitalization should not become excessive surveillance. Effective digital governance
requires privacy protection, cybersecurity, transparency and responsible use of student data.
Artificial Intelligence and Educational Administration
Artificial Intelligence is an emerging component of 21st-century educational management.
Al can support administrators through:

e student-performance analytics;

e early identification of learning difficulties;

e timetable optimization;

e resource allocation;

¢ automated administrative documentation;

e personalized teacher professional development;

e predictive analytics; and

e institutional decision support.
Nevertheless, Al should support rather than replace professional judgement. Administrators must
verify Al-generated recommendations and ensure fairness, transparency and data protection.
School Autonomy and Accountability
A developed education system requires an appropriate balance between autonomy and
accountability.
School leaders need sufficient authority to respond to local educational needs, while governments

and communities require transparent mechanisms to ensure that resources are used responsibly.

International Journal of Educational Analysis and Global Research



Dr. Abhishek Tripathi
UNESCO recommends providing school leaders with meaningful autonomy in areas such as human

and financial resources, while simultaneously establishing appropriate support, monitoring and
accountability mechanisms.
Thus:
Autonomy without accountability — Risk
Accountability without autonomy — Bureaucracy
Autonomy + Professional Capacity + Accountability — Effective School Governance
Teacher Leadership
The 21st-century school cannot depend exclusively on the principal. Teachers should become
instructional leaders, mentors, innovators and collaborative decision-makers.
Teacher leadership can include:
 mentoring new teachers;
e leading subject departments;
e designing innovative pedagogy;
e conducting action research;
e supporting digital transformation,;
e developing curriculum resources; and
e participating in institutional planning.
UNESCO's evidence shows that teacher and middle leadership can contribute substantially to school
improvement, but teachers in leadership positions often require additional training in management
and interpersonal skills.
Community Participation and Inclusive Governance
Viksit Bharat requires schools to become socially responsive institutions.
School governance should involve:
School + Family + Community + Local Government + Civil Society
Parents and community members can contribute to:
e school development planning;
e monitoring;
e infrastructure improvement;
o student welfare;
e career guidance;
e vocational exposure; and
e cultural learning.
India's NEP 2020 also emphasizes School Management Committees, school complexes and
community participation as components of improved school governance.
Professionalization of School Leadership
Being an excellent teacher does not automatically make someone an effective school administrator.
Contemporary school leaders need competencies in:

e educational leadership;
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e strategic planning;

o financial management;
e human-resource management;
e data interpretation;
e digital literacy;
e conflict resolution;
e communication;
e emotional intelligence; and
e crisis management.
UNESCO reports that practical competencies such as data use, financial management and digital
literacy remain insufficiently covered in leadership preparation in many systems.
Therefore, India should strengthen professional preparation and continuous development of
principals and educational administrators.
Emerging Model for Viksit Bharat
A suitable model of 21st-century school administration can be represented as:
Visionary Leadership
!

Collaborative School Organization

!
Digital & AI-Enabled Administration

!

Teacher Leadership

!

Student-Centred Learning

!

Community Participation

!

Data-Informed Quality Assurance

!

Inclusive & Equitable Outcomes
!
Viksit Bharat
This model shifts the focus from “managing schools” to “leading learning.”
Major Challenges
Despite significant opportunities, several challenges remain:
o digital inequality between rural and urban schools;
o shortage of trained educational administrators;
o excessive administrative workload;

e inadequate technological infrastructure;
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e resistance to organizational change;

e data privacy and cybersecurity concerns;
e unequal access to professional development;
e insufficient teacher autonomy;
e bureaucratic decision-making; and
e disparities across socioeconomic groups and regions.
UNESCO notes that principals can spend substantial amounts of their time on routine management,
reducing the time available for instructional leadership.
Recommendations
For an effective school administration system supporting Viksit Bharat, the following measures are
recommended:
1. Professionalize school leadership through competency-based preparation.
Increase appropriate school autonomy with transparent accountability.
Develop Al and digital governance capacity among administrators.
Strengthen teacher leadership and distributed decision-making.
Use educational data ethically for evidence-based decisions.
Strengthen School Management Committees and community participation.
Reduce unnecessary administrative workload on principals.

Promote inclusive and gender-responsive leadership.

0 o Nk Db

Establish continuous professional development for school leaders.

10.Develop schools as learning organizations rather than purely administrative institutions.
Conclusion
The journey towards Viksit Bharat requires a transformation in the architecture of school
organization and educational administration. The successful school of the 21st century cannot be
governed solely through hierarchical authority and conventional bureaucracy. It must function as a
collaborative, digitally enabled, inclusive and continuously learning organization.
International evidence emphasizes that effective educational leadership is not simply about
managing people and resources; it is fundamentally about creating conditions in which teachers can
teach effectively and students can learn successfully.
For India, the integration of NEP 2020 with professional school leadership, digital governance, Al-
supported decision-making, teacher empowerment and community participation can provide a
strong institutional foundation for Viksit Bharat. The ultimate objective should be a transition:
From Bureaucratic Administration — to Educational Leadership
From Centralized Control — to Distributed Governance
From Data Collection — to Data-Informed Decision-Making
From Technology Adoption — to Meaningful Digital Transformation

From School Management — to Leadership for Learning
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Such transformation can make Indian schools not merely institutions of instruction, but innovative,

inclusive and future-ready learning organizations capable of contributing to a knowledge-driven
Viksit Bharat.
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